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Where Georgia comes together.

Downtown Development Authority & Main Street Advisory Board
Joint Work Session
Monday, August 29, 2022 | 5:00 p.m.
City Hall Council Chambers | 1211 Washington Street

Welcome and Opening Comments Alicia Hartley
Downtown Manager

Self-Introductions

e Name and affiliation
e Fill in the blank: Today will be successful if

2023-2027 Perry Strategic Plan and 2020 Downtown Strategic Plan
e Review of relevant implementation activities
e Ranking or prioritization of activities
o July 2022 - June 2023
o July 2023 - June 2024
o July 2024 - June 2025

Reflection/Closing

e Next Steps



